9
Content: Business Studies HSC Course

9.1
HSC topic 1: Business Management and Change

20% of indicative time 

The focus of this topic is to examine the nature and responsibilities of management within a changing business environment from a theoretical and practical perspective.

Outcomes

The student:

H2.1
describes and analyses business functions and operations and their impact on business success

H3.1
explains management theories and strategies and their impact on business

H3.2
evaluates the effectiveness of management in the organisation and operations of business and its responsiveness to change

H3.3
analyses the impact of management decision-making on stakeholders

H4.1
critically analyses the social and ethical responsibilities of management

H4.2
evaluates management strategies in response to internal and external factors

H5.1 
selects, organises and evaluates information and sources for usefulness and reliability

H5.3
communicates business information, ideas and issues, using relevant business terminology and concepts in appropriate forms.

Content

Students learn to:

use existing business case studies to investigate and communicate ideas and issues related to business management and change. The focus of these case studies will be to:

•
analyse how management theories apply to various business situations

•
explain and evaluate how change is managed in one or more businesses.

Students learn about:

the nature of management

•
the importance of effective management

•
management roles

–
interpersonal, informational, decisional

•
skills of management

–
people skills, strategic thinking, vision, flexibility and adaptability to change, self-managing, teamwork, complex problem-solving and decision-making, ethical and high personal standards

•
responsibility to stakeholders; reconciling conflicts of interest

understanding business organisations with reference to management theories

•
classical-scientific

–
management as planning, organising and controlling

–
hierarchical organisational structure based on division of labour

–
autocratic leadership style

•
behavioural

–
management as leading, motivating, communicating

–
flat organisational structure, teams

–
participative/democratic leadership style

•
political

–
uses of power and influence, management as negotiating and bargaining

–
structure as coalitions 

–
stakeholder view

•
strengths and weaknesses of the classical, behavioural and political approaches

•
systems/contingency

–
adapting management and organisational approaches to circumstances

managing change

•
nature and sources of change in business

–
external influences — the changing nature of markets; economic, financial, geographic, social, legal, political and technological developments

–
internal influences — effects of accelerating technology including 
e-commerce, new systems and procedures, new business cultures

–
structural responses to change — outsourcing, flat structures, strategic alliances and networks

•
reasons for resistance to change

–
financial costs — purchasing new equipment, redundancy payouts, retraining, reorganising plant layout

–
inertia of managers, owners

–
cultural incompatibility in mergers/takeovers

–
staffing — de-skilling, acquiring new skills, loss of career prospects/promotional opportunities

•
managing change effectively

–
identifying the need for change

–
setting achievable goals

–
creating culture of change (encouraging teamwork approach using change agents)

–
change models — force-field analysis, Lewin’s unfreeze/change/refreeze model

change and social responsibility

•
ecological sustainability, quality of working life, technology, globalisation/
managing cultural diversity, e-commerce. 

9.2
HSC topic 2: Financial Planning and Management

20% of indicative time 

The focus of this topic is to develop an understanding of the role of financial planning within business operation and management and the interpretation of financial information.

Outcomes

The student:

H2.1
describes and analyses business functions and operations and their impact on business success

H3.2
evaluates the effectiveness of management in the organisation and operations of business and its responsiveness to change

H3.3
analyses the impact of management decision-making on stakeholders

H4.1
critically analyses the social and ethical responsibilities of management

H4.2
evaluates management strategies in response to internal and external factors

H5.1 
selects, organises and evaluates information and sources for usefulness and reliability

H5.2
plans and conducts an investigation into business to present the findings in an appropriate business format

H5.3
communicates business information, ideas and issues, using relevant business terminology and concepts in appropriate forms

H5.4
applies mathematical concepts appropriately in business situations.

Content

Students learn to:

use existing business case studies to investigate and communicate ideas and issues related to financial planning and management. The focus of these case studies will be to:

•
interpret the published annual reports of one or more businesses

•
analyse the financial statements of one or more businesses (real or imaginary)

•
undertake comparative ratio analysis — over a period of time, with similar businesses, against common standards.

Students learn about:

the role of financial planning

•
strategic role of financial management

•
objectives of financial management — liquidity, profitability, efficiency, growth, return on capital

•
the planning cycle — addressing present financial position, determining financial elements of the business plan, developing budgets, cash flows, financial reports, interpretation, maintaining record systems, planning financial controls, minimising financial risks and losses

financial markets relevant to business financial needs

•
major participants in financial markets including banks, financial and insurance companies, merchant banks, superannuation/mutual funds, companies, government (Reserve Bank of Australia)

•
role of the Australian Stock Exchange as a primary market

•
overseas and domestic market influences and trends in financial markets and their implications for business financial needs

management of funds

•
sources of funds

–
internal — owners’ equity, retained profits 

–
external — short-term borrowing, (overdraft, bank bills), long-term borrowing (mortgage, debentures) leasing, factoring, venture capital, grants

•
financial considerations — matching the terms and source of finance to business purpose and structure

•
comparison of debt and equity financing, including costs and benefits, risks, gearing/leverage

using financial information

•
the accounting framework

–
financial statements — revenue statement, balance sheet

–
the accounting equation and relationships

•
types of financial ratios

–
liquidity — current ratio

–
solvency — gearing debt to equity

–
profitability — gross profit ratio, net profit ratio, return on owners’ equity

–
efficiency — expense ratio, accounts receivable turnover ratio

•
comparative ratio analysis

–
over time, with similar businesses, against common standards

•
limitations of financial reports

–
historical costs, value of intangibles

effective working capital (liquidity) management

•
the working capital ratio 

•
control of current assets — cash, receivables, inventories

•
control of current liabilities — payables, loans, overdrafts

•
strategies for managing working capital — leasing, factoring, sale and lease back

effective financial planning

•
effective cash flow management

–
cash flow statements

–
management strategies — distribution of payments, discounts for early payments

•
effective profitability management

–
cost control — fixed and variable, cost centres, expense minimisation

–
revenue controls — sales objectives, sales mix, pricing policy

ethical and legal aspects

•
audited accounts, inappropriate cut off periods, misuse of funds

•
Australian Securities and Investments Commission

•
corporate raiders and asset stripping. 

9.3
HSC topic 3: Marketing

20% of indicative time 

The focus of this topic is to develop an understanding of the nature and role of marketing in a business and the main elements involved in the development and implementation of successful marketing strategies.

Outcomes

The student:

H1.2
critically analyses the role of business in Australia

H2.1
describes and analyses business functions and operations and their impact on business success

H3.2
evaluates the effectiveness of management in the organisation and operations of business and its responsiveness to change

H4.1
critically analyses the social and ethical responsibilities of management

H5.1 
selects, organises and evaluates information and sources for usefulness and reliability

H5.2
plans and conducts an investigation into business to present the findings in an appropriate business format

H5.3
communicates business information, ideas and issues, using relevant business terminology and concepts in appropriate forms.

Content

Students learn to:

use existing business case studies to investigate and communicate ideas and issues related to marketing. The focus of these case studies will be to:

•
analyse and evaluate marketing strategies for a product or service

•
analyse the marketing plan of a business

•
construct a marketing plan for a single product/service (real or imaginary).

Students learn about:

nature and role of markets and marketing

•
the role of marketing in the firm and in society

•
types of markets — resource, industrial, intermediate, consumer, mass, niche

•
production–selling–marketing orientation

•
the marketing concept — customer orientation, relationship marketing

•
marketing planning process

elements of a marketing plan

•
situational analysis including SWOT and product life cycle

•
establishing market objectives

•
identifying target market

•
developing marketing strategies

•
implementation, monitoring and controlling — developing a financial forecast, comparing actual and planned results, and revising the marketing strategy

market research process

•
determining information needs, data collection (primary and secondary), data analysis and interpretation

customer and buyer behaviour

•
types of customers — people, households, firms, educational institutions, government, clubs and societies, religious organisations

•
the buying process — buyers and users

•
factors influencing customer choice — psychological, sociocultural, economic, government

developing marketing strategies 

•
market segmentation and product/service differentiation

•
product and service

–
positioning

–
branding

–
packaging

•
price including pricing methods — cost, market and competition-based

–
pricing strategies/tactics — skimming, penetration, loss leaders, price points

–
price and quality interaction

•
promotion

–
elements of the promotion mix — personal selling, advertising, below-the-line promotions, public relations

–
the communication process including opinion leaders and word of mouth

•
place/distribution

–
distribution channels and reasons for intermediaries

–
channel choice including intensive, selective, exclusive

–
physical distribution issues including transport, warehousing, inventory

•
environmental effects on distribution — technology, local government 

ethical and legal aspects

•
environmentally responsible products

•
other issues including creation of needs, impacts of retail developments, sugging (selling under the guise of research)

•
role of consumer laws in dealing with

–
deceptive and misleading advertising

–
price discrimination

–
implied conditions

–
warranties

–
resale price maintenance.

9.4
HSC topic 4: Employment Relations

20% of indicative time 

The focus of this topic is to understand the nature of effective employment relations and their importance to business operation and society.

Outcomes

The student:

H2.1
describes and analyses business functions and operations and their impact on business success

H2.2
evaluates processes and operations in global business

H3.2
evaluates the effectiveness of management in the organisation and operations of business and its responsiveness to change

H3.3
analyses the impact of management decision-making on stakeholders

H4.1
critically analyses the social and ethical responsibilities of management

H4.2
evaluates management strategies in response to internal and external factors

H5.1 
selects, organises and evaluates information and sources for usefulness and reliability

H5.2
plans and conducts an investigation into business to present the findings in an appropriate business format

H5.3
communicates business information, ideas and issues, using relevant business terminology and concepts in appropriate forms

H5.4
applies mathematical concepts appropriately in business situations

Content

Students learn to:

use existing business case studies to investigate and communicate ideas and issues related to employment relations. The focus of these case studies will be to:

•
analyse how conflict and change are managed in a business

•
prepare and justify possible ways of resolving conflicts in the selected business organisations.

Students learn about:

the nature of employment relations

•
stakeholders in the employment relations process — employers, employees, employer associations, unions, government organisations

•
managing the employment relations function

–
line management and specialist

key influences on employment relations

•
social influences — changing work patterns, population shifts

•
legal influences — overview of major employment legislation

•
new organisational behavioural influences — flat management and team structures

•
economic influences — economic cycle, globalisation

effective employment relations

•
role of employment relations 

•
communications systems — grievance procedures, worker participation, team briefings 

•
rewards — financial, non-financial

•
training and development — induction

•
flexible working conditions — family-friendly programs

•
measures of effectiveness — levels of staff turnover, absenteeism, disputation, quality, benchmarking

legal framework of employment

•
the employment contract — common law (rights and obligations of employers and employees), statutes, awards, agreements

•
types of employment contract — casual/part-time/flexible, permanent, casual 

industrial conflict

•
definition and causes — wage demands, working conditions, management policy, political goals and social issues

•
perspectives on conflict — unitary, pluralist, radical

•
types of industrial action 

–
overt — lockouts, pickets, strikes, bans, work-to-rule

–
covert — absenteeism, sabotage, turnover, exclusion from decision-making in business

•
roles of stakeholders in resolving disputes

•
dispute resolution processes — conciliation, arbitration, grievance procedures, negotiation, mediation, common law action, business/division closure

•
costs and benefits of industrial conflict

–
financial, personal, social, political, international

ethical and legal aspects

•
issues in the workplace

–
working conditions

–
Occupational Health and Safety (OH&S)

–
workers’ compensation — state and/or federal agencies and common law redress

–
anti-discrimination

–
Equal Employment Opportunities (EEO)

–
unfair dismissal.

9.5
HSC topic 5: Global Business

20% of indicative time 

The focus of this topic is to examine the implications of globalisation on business structure, functions and management.

Outcomes

The student:

H1.1
explains the impact of the global business environment on business role and structure

H1.2
critically analyses the role of business in Australia

H2.1
describes and analyses business functions and operations and their impact on business success

H2.2
evaluates processes and operations in global business

H3.2
evaluates the effectiveness of management in the organisation and operations of business and its responsiveness to change

H3.3
analyses the impact of management decision-making on stakeholders

H4.1
critically analyses the social and ethical responsibilities of management

H4.2
evaluates management strategies in response to internal and external factors

H5.1 
selects, organises and evaluates information and sources for usefulness and reliability

H5.2
plans and conducts an investigation into business to present the findings in an appropriate business format

H5.3
communicates business information, ideas and issues, using relevant business terminology and concepts in appropriate forms

Content

Students learn to:

use existing business case studies to investigate and communicate ideas and issues related to global business. The focus of these case studies will be to:

•
select a global business and identify its international targets

•
describe and analyse the reasons for its international expansion

•
explain the influences on this business in the global market

•
explain the strategies used by the business to achieve its targets.

Students learn about:

globalisation

•
nature and trends — growth of the global economy and changes in markets (financial/capital, labour, consumer)

•
trends in global trade since World War II

•
drivers of globalisation

–
role of transnational corporations

–
global consumers

–
impact of technology

–
role of government

–
deregulation of financial markets

•
interaction between global business and Australian domestic business

global business strategy

•
methods of international expansion

–
export

–
foreign direct investment

–
relocation of production

–
management contract

–
licensing/franchises

•
reasons for expansion

–
increase sales/find new markets

–
acquire resources and have access to technology

–
diversification

–
minimise competitive risk

–
economies of scale

–
cushioning economic cycle

–
regulatory differences

–
tax minimisation

specific influences on global business

•
financial

–
currency fluctuations

–
interest rates

–
overseas borrowing

•
political

–
tensions between protectionism and free trade

–
international organisations and treaties (World Trade Organisation)

–
trade agreements

–
regionalism

–
war and civil unrest

•
legal

–
contracts

–
dispute resolution

–
intellectual property

•
social/cultural

–
languages

–
tastes

–
religion

–
varying business practices and ethics

managing global business

•
financial

–
methods of payment

–
credit risks

–
hedging

–
derivatives

–
insurance

–
obtaining finance

•
marketing

–
research of market

–
global branding

–
standardisation and differentiation

•
operations

–
sourcing (vertical integration, make or buy)

–
global web (components produced in different countries)

•
employment relations

–
organisational structure

–
staffing

–
shortage of skilled labour

–
labour law variations

–
minimum standards of labour

–
ethnocentric/polycentric/geocentric staffing system

•
evaluation — strategies with reference to a particular global market

•
modifications of strategies according to changes in global market

management responsibility in a global environment

•
ethical practice — tax havens and transfer pricing

–
minimum standards of labour

–
dumping illegal products

–
ecological sustainability.

